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To: Mark Hetrick & Julie Spriggs, Town of Zebulon 

From: Chad Meadows, CodeWright Planners 

Date: September 19, 2017 

RE: Business Community Focus Group Meeting #1 Summary 

 

On Tuesday, September 19, 2017 from 6:30 to 8:30 PM, CodeWright conducted the first of two focus 
group meetings with the Business Community Focus Group. Three stakeholders attended the meeting: 
a current business owner; one person with a business in a nearby community considering opening a 
second location in Zebulon; and the Executive Director of the Zebulon Chamber of Commerce. 
Attendees included:  

Business Community Focus Group Members Town Staff and Consultants 
Renee Baker 
Michael Chemali 
Denise Nowell 

Donald Horton 
Julie Spriggs 
Chad Meadows 
Cara Isher-Witt 
 

Following a short presentation that introduced the project’s history, goals, and outcomes, focus group 
members were given the opportunity to respond to four questions: What kinds of businesses does 
Zebulon need more of? What kinds of businesses does Zebulon have enough or too much of? Have 
you had any problems working with the development code? and What’s the one thing the Town could 
do to help your business succeed?  

The focus group’s collective responses to each of the questions follow. Similar or related comments 
have been grouped according to topic, and the topics are presented in no particular order.  

What kinds of businesses does Zebulon need more of? 

Focus group members agreed that in general, Zebulon needs more of most types of business. There 
was a lot of interest in businesses locating in Zebulon leading up to the Great Recession, but most that 
had expressed interest did not locate in Zebulon. It was also noted that the size of the town may double 
in the next five years, which will bring in many more customers for a wide variety of businesses.  

Specifically, group members named seven types of business that they would like to see more of in 
Zebulon:  

1. Retail 

Focus group members identified a need for both large retailers, such as chain grocery store and 
big box stores, and smaller retailers, such as coffee shops, specialty stores, and personal 
services.  

One person differentiated between the locations of different types of retail: the need for unique 
boutique destination retail downtown and additional larger retail on the periphery, including near 
the existing Wal-Mart.  

One focus group member noted the community’s love for local business and willingness to 
support small businesses; this was offered alongside the agreement that Zebulon does need 
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some more big box or convenience retail, but not exclusively and not at the expense of local, 
unique businesses.  

One person brought up the Cabela’s development in Garner that brought in a large amount of 
big box development and traffic, but has also given rise to some new local businesses that have 
opened nearby. There was a desire for new big box retail to be configured in such a way that 
leaves room for smaller, locally-owned startups as well.  

2. Restaurants 

Group members expressed a need for more restaurants, particularly with regards to downtown 
dining, restaurants that stay open later, and a broader variety of restaurants.  

3. Business Incubators 

One person brought up the need for places for entrepreneurs to get businesses started.  

4. Conservation 

It was noted that as the Town grows, we need to be cognizant of preserving open space.  

5. Space for Schools 

It was noted that in the near future there will need to be additional schools to serve the growing 
population. Staff commented that Wake County is already involved in planning for school growth 
in Zebulon.  

6. Mixed Use Development 

Group members noted that there is not any mixed use development in town and expressed the 
need for this format to be allowed and developed in town.  

7. Residential Uses 

Group members noted a range of residential uses that are needed in town. Most of the existing 
multi-family residential in town is fully occupied, and there are few rental properties available. 
There is also not much senior housing, though some is in the works now.  

What kinds of businesses does Zebulon have enough or too much of? 

Focus group members discussed three specific types of businesses that Zebulon does not need to 
attract more of:  

1. Pharmacies 

Focus group members noted that there are several pharmacies in town, and that this need is 
being met.  

2. Banks 

Focus group members felt that there are enough banks in town to meet the needs of residents.  

3. Fast Food 
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Focus group members expressed that due to a lack of non-fast food restaurants, it feels like 
there are too many fast food restaurants in town. They would like to see growth in locally 
owned, sit-down restaurants over fast food to balance the mix of dining options.  

 

Have you had any problems working with the development code?  

One group member noted problems in the past renovating and adding onto existing buildings. 
Specifically, there was difficulty with understanding the full slate of requirements for development 
review and the process up front.  

The Chamber has done some work helping its members find the resources and information they need 
and serving as a conduit between business owners and staff. Members have expressed that the 
process of developing has been unpredictable and difficult in the past.  

There was discussion of the differences between the zoning and building codes and recognized the 
inability for the Town to change the building code beyond allowing the use of the rehabilitation code, 
which is the Town’s current practice.  

Group members expressed a need for more education for business owners and prospective business 
owners on the building vs. zoning code as well as the development review process.  

What’s the one thing the Town could do to help your business succeed? 

Group members identified several things that the Town can do to assist business owners and meet its 
business growth goals:  

1. Provide potential business owners with education about the regulations early in the process.  
2. Add formalized procedures (in addition to the pre-submittal meeting procedure) aimed at 

helping business owners get information and prepare for a project: an interpretation 
procedure, a zoning verification procedure, and possibly a consultation procedure (to be 
used for optional meetings with staff at various points in the development review process not 
already defined).  

3. Make the regulations clear, transparent, and predictable with regard to allowable uses, use 
standards, and procedures.  

4. Work with potential business owners, not against them. Work toward solutions so that 
businesses can succeed.  

5. Add flexibility for upfitting of older buildings.  
6. Have a clear and user-friendly procedures manual.  
 

Other Comments 

The following were additional comments from focus group members:   

1. The commercial interest will be driven by the types of residential products. The price points 
of new subdivisions will determine what franchises choose to locate in Town. The recession 
was very hard on the Zebulon market, but the subdivisions coming online in town now are 
higher than before. This part of Wake County as a whole is seeing rising residential prices, 
and the inventory is very low.  
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2. One person expressed a need for the code to recognize the needs of businesses to evolve 
over time; specifically consider allowing them additional flexibility in meeting code 
requirements as their businesses grow.  

3. There is a need for flexibility on parking surfaces: currently the regulations require any 
parking areas to be concrete or asphalt. Pervious surfaces are not currently allowed, and 
should be an option.  

 


